TELEHEALTH PROJECT SUMMARY TEMPLATE
Please provide information on all major projects in the last ten years (1998-2008) and any planned future projects

SUMMARY WRITER: Dale Moyen

PROJECT NAME: HPH Nurse Education / Learning Center

ORGANIZATION/AGENCY (and primary contact): Hawaii Pacific Health — Dale Moyen, Telehealth Manager
FUNDING (source and amount): Harry & Jeanette Weinberg Foundation - $1,250,000 Telemedicine Grant

START UP FUNDS: $32,000

REIMBURSEMENT (submitted/not submitted): N/A

DURATION (start time and date): September 2008

PURPOSE/INTENT (100 words maximum): To provide Nurse Education delivery across all Hawaii Pacific Health
Facilities utilizing real time video conferencing from conference rooms, operating rooms, and simulation lab via real time
video conferencing simultaneously to Nursing students at various HPH locations.

MAJOR CRITICAL ACCOMPLISHMENTS: Peri-Operative Nurse Intern Training via video conferencing started in
October, 2008. 4 training sessions conducted to students simultaneously at all 4 HPH Hospitals — Straub, Kapiolani, Pali

Momi, and Wilcox. Classes on-going. Simulation lab training to start in February of 2009.

CRITICAL SUCCESS FACTORS: Training is successfully delivered to Nursing Students at their home Hospital so
eliminate travel time and cost, making class attendance convenient with less impact to the work day.

CRITICAL BARRIERS (overcome or not): Availability of conference rooms and operating rooms to hold training sessions.
MAJOR LESSON LEARNED: N/A

CURRENT STATUS (active, planned, dormant, completed, other?): Active

PARTNERING ORGANIZATIONS: N/A

IS THERE A CLINICAL CHAMPIOM OR A COMMITTEE OVERSEEING THE TELEMEDICINE PROGRAM?

Suzanne Waters, System Director of Education, Hawaii Pacific Health

TECHNOLOGY USED: Real Time Tandberg Video Conferencing Systems and Accord / Polycom MGC100 multipoint
video conferencing bridge.



